BusinessToday

Motorola to cot another 2,400 johs

Motorola Inc., the world's sccond- Lary
st maker of mobile telephonss, will climi-
nate 2400 jobs by the first quartcy, on top of
the 6,60 it has cut through the first nine
manths of this year,

The additional cuts will ¢ost abown $13)
niillion in severance pay, Schaumtrurg, If.-
based Motorola said in a quarterly report
filed with the Securities and Exchange Com-
mission. Motorala has already pald 5328-
méllion this year for the previots reductions.

Motorals, which hat a plant in Elms, has
discontinued product lines, exjted busi-
nsses and consolidated operations as it has
loast market share to rivals, inchuding Fin-
land's Nokia Oryj, the warld's No. 1 maker of
mobile phones. Chief Exevutive Officer
Christopher Galvin said in September be
would sicp down amid conflicts with the
board over how 1 rovive revenus,

Mataorala had ahout 97,000 employezs as
of the end of last year.
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Magazine says UB chemist makes the grade

Szyperski named
global leader
mscienceby

Scientific American

Scienlific American magazine has

| pamed a chemist at the University at
- Buffalo to its list of 50 global teaders in

stiencc and technology, drawing atten-
tion to the univensity's sirength in re-

TELEVISION

Starz Encore
toclose
regional office
i Buffalo

Associated Press

ENGLEWOOD. Coly — Stz Eo
care GrouP, which sells mavies to cable
and satellite TV subscribers, plans w
cut 100 jobs and elase fournf its [ re-
pgional offices, including one in Buffalo,
as it adjusts to the changing pay TV -
dustry.

. Bloombery News scarch. Starz, which =mploys 657 peoplc
| Gas prices shde 4 cents Professor Thomas Szyperski was wilt clase 15 offices in Butfalo. Sin Ra-
. . y . ized th in usi mon, Calif.: 81 Louis: and Dallas in
: p}iwlﬂr?lm (?2.'; ::EM &:’n recogaized for a breakth ough in using Jaquary and reluocate same of those

in ihe past two weeks, but a slight recovery
iri the crude ol market could siow or reverce
tecent price declines, according to & nation-
wide industry survey released Sunday,

Thie average price Friday for a gallon of
sglf-serve pas nationwide, including all
grades and laxes, was about $1.55, according
to the Lundherg Su; af 8,000 stati

Ly 1 o
the structure of protein molecules. He
wag one of five people on the list from
New York state.

“I'm honored of course, but alsn

| amazed,” Szyperski said. “I's not some-

thin very high profile

... like a new
medicine. -

Thut was a decrease of 4.33 cents per galton
from Oct, 24,

Although not a medical break.
through, Szyperski's research tool may
lcad 1o new medicines and trealments.

techncliogy.

Professar Thomas Szyperski's work with magnetic resanance techniques landed
him on Scientific American magazine's list of 50 globa¥

BILL WIPPEAT/Butira News.

leaders In stience and

zation officiul predited with containing
the spread of the SARS epidemic. It also
names Apple Computer chicf exceoutive

analyzing magnetic resonance data in
the Journal of the American Chemical
Socicty [n January. The broakibroogh

warkers to Denver,

A number of the regunal offices
were designed to serve nearby cable-TV
proyiders, some of which have moved
their headgquarters, S1arz spokesman
Tom Southwick said

Starz abso may reduce statfing at it
Engtewaod, Calo., headquarters, but
Sownhwick did nor have details yet

“It's not a ‘Gee. we need W cw

g s Al ! i £ DIcs costs’ sort of thing,” Southwick suid
rigimwﬂnﬁzgfnmfﬁ: if oil Magnetic resonance s used by cancer re-  Steve Jubs for Apple’s iTunes online  generated buzz in the scientific commu- “The company is %_ years uld.l o e
ﬂnu: g risc, analyst Tril pe[ =|l i n’rﬁb- searchers, for exsmple, to detcrming the  music distribution b\,}uncﬁc‘:‘- nity, leading ta stories in Science maga- need 10 rethink what we re doing”
Crude oif m‘tnr:s on the New York ma'n_ shape of molecules linkod to tumor “Wa're trying io identify people who  zine and earning him an award from the

tile Bxchange gained 60 cents over the past

two weeks, closing st $30,85 a barrel Friday,
~'§nll: national weighted average price of

gasaling, including taxes, at self-serve

pimps Friday was aboul $1.51 far regular,

§1.61 for mid-grade and $1,71 for premium.

growth. Szyperski's mathematical tech-
aique for analyzing magnetic
data greatly speeds up the process.

The téchnique complements other
mapping tools like the X-ray crystallog-
gp y performed at the Hauptman-

‘oadward Medical Research Institate,
where Szypemki'is an adjunct senior re-
searcher.

Scientific American's list includes this
year's winncr of the Nobel Prize in
chemistry and the World Health Organ-

made meaningful, important, long-tast-
ing contiibutions,” editur-in-chief John
Rennie said. The object of the list is to
recognize people in scicnee, business
and government who “arc making a pos-
Mive contribution to the fulure,” he said.
Candidates from around the world
arc selected by a board made up of edi-
1ors of the magazine and outside experts.
The list will appear in the December is-
sue. ,
Szypersks publsshed his technique for

American Chemical Society.

He and collaborating researchers are
working to refine the technique so that it
can be easily used by bio-medical re-
scarchers, “The goal is 10 make it uscr-
friendly,” Szyperski said.

Szyperski bas taught at UB for five
years, following 10 years at the Swiss
Federal Institute of Technology in Zu-
rich.

.

e-mails fuidioms@bufrews.com

Consalidation among cable-TV 3.
viders has put increased presswe on
IORFAMmMers to cut costs as the cable
firms gain more leverape, said Sean
Badding, an analysi wha follows the n-
dustry for the Carmel Growp in Carmiel
Calif.

Adclphia Communicauans Corp
for instance, moved its headguarters
Colorado from Coudersporl, Pa., after
the scandal-tamted cable company
hired new management afier Fulling in
v bankruptey
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sign-making business, Georj
nando started sesing @, different
kind of sign a few years ago — and

Her-

and his wife, Lea, started AKA B
Color Graphics in Orlando n 1987,

The snrmln is true for existing

| mall busing mers need to be alert for si f change
. i i Zam - — about $150,00) —
By BARRY FLYNN try for a wave of new, low-priced it Instead, that kind of caamina- by wa.sr:cs :g::zm, anl g:rﬁ“ u;ﬂf\gglq
b competitors. ’ tion should be the fist step. ARter was 3 substantial b s
Ortando Sentinel For instance, Hemando said the  all, the greatesi product in the for Hemaod . oy
. . fotters used to letter signs and  world is pgolng gu:d:en without a O bis wife duciélyfd“to
After more than v decade i the Emuen cost §20,000 each when he t tial ¢ baze. !

stick with the business angb-'_b@r-
rowed the moncy ta buy the squip-
meni, That was in carly 2004, 6l the

nore theit market, they will miss

“They could be had for 33,000 by 4 : "
it was a bed omen indeed. 1993,YNW, you can buy them for  opportunities ot, worse, run the #tari of a recexsion and befor the

After hitting a peak ﬂf‘g.z.inil- $1,500. You cap buy onc, go in30  1isk of being passed by as their ;e::?l:s:n attacks sent business into
lion in 1998, sales 4t His gmallcbm-  your garage snd turn out 3 sign  market changes, 25 AKA Big Col- Salp - nally £l o hall ik
pany went inlo & nonstop slide, cheaper than Ican.” or Graphics was. €5 EVEI

dowa about 25 percent in just two 1t was a classic ease of the com-
years, With seven or eight employ- titive marketplace chapging be-
ces, he could adjust internally and g;e a business owncr's eyes.
still maintain this incorne, of nearly What to do? The short answer:
sn, for a while, Hernando said. Be flexible. 3
Even that wasn’1 assured over the Hermando had o look at his
fong term, however, and any bope  business pnew lo see what he
of growth was definitely oul. would have to walk away from and
He was facing a fundamental where be might find growth poten-
shift in the economics of his busi-  tial, In some ways, it was like start-
ness, something many industries ing a new company. Hernando's
have gone through in the face of  oldbusi base was disappearing,
technologival changes. He had to follow the classic
Faster, cheaper cquipment had  business dictum: Find a need and
transformed the business of quick- il it, o X
lettering sign shops by bringing Although finding demand is a
down the cosi of the kind of cquip- fundamental part of starting or ex-
ment Hermando's company used,  panding a business, same overly ea-
thereby lowering the barriérs ta en-  ger would-be entreprencuss farget

previous peak before the capdbility
of the new equipment opened up a
new market — specialty interior
designera who buy custom printing
on fabric or lded. o
Hernando s3id he was feyer
ceriain the new equipment fonkd
%3 find him a new market, hut only
4 made his best guess. But the guali-
- ) i Knight Aiduar ty of the work was o gooil," he
James Cousins, a finisher at a.k.a. Big Golor Graphics, Tims a bannar. thought a market would devtlép.
Cheaper equipmant has transformed the sign businass.

A rcoent bpok on testing 3
huginess idea’s viabikity, "Will it
Fly," (Financisi Timez Prentice
Hall, ?d) puix compelling un-
seryed aeed at the top of a teng
list'of issucs entrcpreneurs should
cialisate when starting a business.

The auther, Thomas K
McKnight, cautioned that deter-
mining an unmet need is oot the
whuole story. Actual customers —
people wha are willing to put mon-
ey up for the pramised product —
are the crucial ingredient.

nstead of fibding new custom-
crs, Herpando found new equip-
ment that wonld defiver a belter
version of bis signs as well a5 ex-

*1 can pow produce art on a gerain-
ic tile,” he said. “T would buy i1.%
Now, while s sign-making
business has continued lo shrink,
the new fabric and tile printhg ac-
counts for 65 percent of total sales,
and his company is on the rebound.

technological ladder that also
could print oo ceramie tile and fab-
ric. The equipment was cxpeagive
but would vastly expacd his mar-
ket, he thought,

pand into some new products.
From watching trade publica-
tions and business exhibits, Her-
nando found a new line af sign-
making equipment further up the



